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Autonomous Strategy

Minwoo Park
President and Head of AVP Division & CEO of 42dot

=2 22|17t £XI5t1 Q= SDV-Xt&F3 7|4 JHeto| urskat,
) 0

o
| 710F Rtfoll of A, 22| x| M- X0 chsH g =2| AX; gL T,

=2 AL

147



Cllolg &

Autonomous Strategy

J|l& A
mfeictele) s}

w23 oby

~
O

SENEET
EZ oo 48y

o|o|E| mto|=a}ol 1.

Al 2| e0| 2HStEHA, 7| S SHL et A B2 Hatstd ASLICh
A
=

IH0l= =2 o Ol 7]

=2 =
O|X|l= ot o t2 1, QPYX o = HO|E| & 25ty &8 & JLLt AW S zp2oh= gd o2 vy

U&H

148



ox X .
Autonomous Strategy SDV EZ & Data Data Union

Data FIywheeI « X¥{| 7Het SDV Of7|ElX CODA Collection 9 % Learning « HMG EZ H|0|E{ A5 &8 A[L{X|

« A E8 2 AH CODA OS . 224 DELAFC|O[E &

Data L<LA" 1I2d01' Motional

Flywheel
22 QM o[

Performance
Deployment =
ploy % -’ Improvement . 224 TH| o2 Hieto| Ma3H JlAs}
* 2 A AH! EtR| Data Flywheel 23}

F=otal MEIY = U= HO|H & 2HE51| Il AhXtSAI1F0| X2FH FAOM ZEGE H2E2 Jls EES) §5] M2l EEUL T

EZ3HE| ML ot 2K 5 ®oto
e L N EEEEE =L
Z3He X 3|7t ARIH 0 2 Tt

;L

Ol &dfl X2+ H|0|E{7} SYgt

o|

o[215t M|H| 3tof| A, X3|= |2 LWHESHNVIDIALC| MaFd THE L4 A-2 £3F Data Uniong &5t 0 X} gL CL.
O|& £3fl 7|0H= 22 42dot, Motional § JEAt MutO| Xt&F 3l H|O|E{ = 22, NVIDIAZ 22 MEfAH|O|M S5l 2 2|H TtEHALS
O| H|O|E{MEX| Q1A & £ QU AH| ElL|Ct,

)3
oE
do
o
Ip
H1
N

for

2
m
2

SDV Z3Zat MM = 2|0l[M HO[E{7t UEtEl JEZ ZHE| 1, Data Unions &5H st
X

= =
s 20, 32|10 ¥4t M 20| BHEE[= Data Flywheel 72 £0{|M, Xtg 3 7|s2 HE £ =2 T EoHE AYLIC

ox

149



Track 1
1M IHx| 291 HE

Autonomous Strategy

2-Track
Approach

Data
Collection

Global Partnership

Deployment

HONRLS RIS S UM UHER o[ o
xR 712 2|47 #Y 2452 00| H23| HEE YeHo|x|T, 0|5 BhFE
£Eot YT E 3 D2ie 0| WRLICE olof nf2t HrhxtE

A HR| Track2 224 TtEL{AS
HESE ZEH OIELeC HHE & YA AR S~ZO| HESIE
A

O|E 7[¢to = ik RHEFS it

[

o

Lixi3t 71& n st
:Elilg EH]" 015!: H|—EI—
Data Flywheel A28t 71235}

A Performance

* %

A2ES AEFY 7le2 HEHQ 2-Track

|30l £U3t0 24 DA Z2HMQl J4XI S MB 3t BLICH,

Track 2

% Learning

Internalized Technology

LSt E2E 2

o 2kst

X7l vy -
L]

Improvement 2 o

HE 3

Algysy Lok Lt
£ thiIkx| Zojg2|7| glsiM s

YAoz FT5t &L

2 s i QFLbEl Aol S| = STt & H|o|E = ACHXISA 1 E2| Data Flywheel 2 +~HE=|0{,
O| S &&aH XtA| E2E X2 5l RES X&H o2 I M5, SFH o2 Sits HAZ ot P dat A= S 22 71e2 Es| Liots 210 SEYL T
0| 2-Track 22 2|2 =1} LixHetS HEZ LiFsh= YAl0| otL|2f, hE Al TS S5l 2HE 3 H|O|E{ 7t ChA| LISt 7| &2 Zelsts a2
AEshe X YULICL £, 2|2 A S Soll AlZh2 HEStL, HO|H = 22| A2 2 X5, 7|22 R0 oot AJl TaklL(ch

2 1M o 2 = W2 Go-to-Market2,
% %Aloﬂ st °H L|-7|' 7-|0|l_||:|'

150



Autonomous Driving Platform Service & Solution Platform

— SDV Platform Connect Platform K 1
ia First SDV
Aut St ~
SIS SIEEHY \ B . 2-Track Approach X A& 13

First SDV Car £4A|

* Pleos Connect
+ Gleo Al
* Pleos App Market

- L2 4F V1S M8

UM TEEER 2-Track 20| MX| XHFQ 2 FHE|l= A Atell=, 2|02 A Hx SDV AHFLICH.

O Rt 27'd UNK| YAHEH|E 2HESHD 28FH BB A0 A DHoj|AH MEY o ALICt

Of XZofli= NVIDIA2IS| H2HY DEL{ WS 7|2 2 3t X253 7| =1t e,

=] [=]
ACHXESADZO| XM H = 535 2 SDV 7= M| FfH oz XLt

r
[m
113
ru
nfﬂ
Y
D
(@]
w
®)
(@)
>
>
D
(@)
—r
i
of¥
0z
o
hu

Ft|

THMC 2= SDV OFF|EIX CODARF RHAM[CH Q1 |2l
ERIIMoz dAst= AMEX B/ S HI%E*LIEF.

4o

=3] 122 7[ote] A SDV Ats &3l A& Agentic Al ‘Gleo AI'E A7 A5t LI Gleo Al= T&st &4 ML 715 352
'Ho{, R fo| CIX|E At A4M oz PAE|0| AREXHE CHMSH |25t HlSh= Agentic AlZ TISHgHLICH.

O|& S3ll L2 Rt Qtof| M= HOt Xt A D QPHSH Al 718 F3E-XH2F Mo A S 2|1,

At 80l M= Pleos App Marketg &3l 2FEl AMH| A HERHIE 2-&35tn,

AE FHUL R 5 UM HH|IL 5Ll X 5™ AY 2 E 0|01X|= SDVe| 7tXIE MZsHA g ALLIct

151



274 294

Autonomous Strategy

Yl ==Y SDV Pace Car Full Stack SDV &

P C9DA Lv2++ YA H- nscz/oy

[ CODA Ry ols A
RN

ObM LTl A W SDV Q4 XH2k Zulot 3|, HORHS A ES A 8 5H J122 PS5t DTS T YsLIct
0| Y& 2 SDV Pace CarS JHurstof, SDV SHED A5 7148 AX| S0 ZE3taxt ghict

e
mjo
>
12
|o
Hu
i
X
12
|o
Hu
>
no
M
Ooll

152



Autonomous Strategy
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Safe, Intelligent and Sustainable

Future Mobility
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Boston Dynamics as a Robotics Leader
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éosfon Dynamics Vision @ Go Anywhere @ Understand Surroundings @ Manipulate Anything

General Purpose Robots “ !
become ubiquitous in 10 years

Robotics Leader
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Boston Dynamics - Strategic Differentiations
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Beployment &
Data Collection

HMG-wide internal deployment pipeline secured
Scale to 25,000 robots deployed
RMAC to accelerate iteration with field data

Strategic Differentiation

Deployment & Data Collection

Deployment Training Data-collection
/ "“'1.—.1“.‘ .. Wr _g
. o

e I 4
N : P . L A |- N/
A* "m _ -\‘, 4 ’e"“ : ‘— ﬁ. “(‘A\\' .

; k Robot Metaplant Application Center ot
25,000 units of internal demand (RMAC) in the U.S Millions of hours of data collected

secured within HMG facilities in the next 5 years
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Ighysical Al &
VLA Development

$500M+ invested in Al infrastructure and talent
Real-world data flywheel fo scale Physical Al & VLA
Strategic Al partnerships: Google DeepMind, NVIDIA

Strategic Differentiation

Positioned to win Physical Al & VLA Development

Al Infrastructure

$500M+
Al Infrastructure & Talent Investment

Real-world Data

Digital Twin/ Al Insights
Data From Y il %s,  Human & World
The World At Scale Interaction

Robot Behavior/

Leveraging Real World Data

Partnership

ogle DeepMind “ANVIDIA

Partner on Al Development with
Leading Tech
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§ynergy with
the HMG Ecosystem

Leveraging the HMG ecosystem
across core parts, supply chain,
and manufacturing scale-up

Synergy with the HMG Ecosystem
Core parts

M BIS
- @

Next Generation
Atlas Actuation with Mobis

HMG
Purchasing Power & Supply Chain

Scaling

i

b e <4

Scaled Manufacturing Planning in Progress
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Best in Class, Real World Tested Hardware & Robot Controls Tech Stack

Sl

NO
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Application Roadmap Product Long term ‘ >

Exp').an'dlr'wg flrom proven depl.oyl?wems . - i X | Predictive Security R s Last Mile
To. higher-value use cases to increase P A Maintenance . Patrol - Delivery
ufilization and broaden enterprise adoption

i | ' Truck
Stretch | [ I ; “  Load

Repetitive : Straining - 1 Heavy Object
IENS _aii 9 Tasks 3 o IENS
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HMG Synergy
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§poT & Stretchin
Last Mile Delivery

Capturing scalable LMD growth
through PBV-robotics synergy,
¢.$288bn fotal addressable market

HMG Synergy

3 Kia

Stretch PBV

« Flexible logistics platform designed for
global 3PL and logistics providers

3 Party L

Boston Dynamics

: Spot
/ E « Autonomous inspection and predictive
maintenance across industrial facilities
« Expanding into last mile delivery applications

Kia will introduce mid-size PBVs (PV7/PV9),
designed to meet global carrier demand

Future

Unlocking new business opportunities in
last mile delivery through Kia-Boston Dynamics synergy

Massive opportunity in LMD market
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/ Automated Cargo Handling in PBV Final Delivery

ngT & Stretch in Loading at Distribution Center
Las"‘ Mile Delivery « Automated Stretch reduces injuries and increases uptime

An integrated PBV, Spot, Stretch solution
enabling safer, more efficient and scalable
last-mile delivery operations

« Robot arm (ASRS) automates cargo handling inside PBV « Spot helps by climbing stairs and carrying heavy items

HMG Synergy
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A’rlas at HMG Plants Vision ‘ ARpIicaTion Strategy Benefits

-— Rh il
Human-centered Physical Al to enhance | % @ 1 7
safety, productivity, and quality, supported by > . {

16 high-value task opportunities and

25K+ identified internal demand

Human-centered Physical Al to Focus on parts sequencing tasks, As well as direct RO, Atlas will enable
improve worker safety, productivity then solve more generalized flexible manufacturing process

& quality (16 high value tasks & assembly related tasks

25K+ robot demand identified)

HMG Synergy
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High Level
Deployment Plan

Phased deployment from pilot fo global scale
across sequencing and assembly operations

HMG Synergy

High Level Deployment Plan

2027 2028

Sequencing Pilot @ HMGMA (In Progress)
HMGMA Deployment

2025 POC successfully completed 2026 POC

nment; planning in progress

Kia GA - Global Deployment

HMGMA Deployment
Accelerated robot adoption at Kia GA

Kia GA — Global Deployment
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Priority Workstream
- Safety related

Robotics Leader

Strategic Differentiation

HMG Synergy

“ Overhead tasks presenting a falling object hazard ”

4 3 -~ ~ | m
DAk ks g 1 U -
g

| < (B’ ¢ o
¥ X0 ' 1S B
Ay V- . v ; > ' 3 i l "

Underbody cover installation Auxiliary battery installation

ks y
L~ S
4

Muffler installation Tailgate trim installation Wheel guard installation
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Priority Workstream
- Productivity related

Robotics Leader

Strategic Differentiation

HMG Synergy

“ Heavy material handling tasks presenting physical strain and productivity loss "

Wiring loading & installation

“'L//

T

Floor mat loading & installation

Hood stay removal

HPCU loading & installation

Hood lifter installation
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Priority Workstream Quality - control tasks impacting customer safety
‘ R ' ok B 78 B
- Quality related ‘ i Te ] i l :

Robotics Leader

Strategic Differentiation :m “Tm: .

HMG Synergy

Fuel and brake line installation Curtain airbag installation Brake pedal installation ACU loading & installation Luggage side trim loading

& installation
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Priority Workstream

Safety ?_; ¥
#n‘,f,h. .

7 -
q

Productivity ﬁ;h YA

Robotics Leader

Strategic Differentiation

Quality

HMG Synergy
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Priority Workstream

Human X Humanoid

Roboics Leader Safety, productivity, quality innovation through human - centered Al robotics

Strategic Differentiation

HMG Synergy
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2026 CEO Investor Day
Movement that ins pires
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2025'4 Review
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KIA in 2030
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